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The Role of Transformational Leadership in Enhancing Human R esource
Performance: A Strategic Approach to Organizational Effectiveness

ABSRACT

Leaders continue to play a pivotal role in acquiring, developing, protecting, and
utilizing the resources an organization needs to achieve efficiency and effectiveness.
Among the most important of these resources are human resources human
capitaly—the individuals involved in the production and distribution of goods and
services. Human resources encompass all members of the organization, from senior
leaders to new employees. Effective leaders recognize the value of human resources
and take proactive steps to ensure their organizations build and utilize their human
capital optimally to achieve a competitive advantage and enhance overall

effectiveness and success.

Keywords : Transformational Leadership, Human R esource Management, Human
Capital, Organizational Effectiveness, Competitive Advantage, Job Satisfaction,

Employee Turnover.
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