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The Role of Strategic Thinking in Developing Creative Leadership Skills

in Telecommunications Companies in The Sultanate of Oman
Abstract

The research aims to identify the role of strategic thinking in developing creative
leadership skills. The study population consisted of workers in telecommunications
companies in the Sultanate of Oman, numbering (2,100) male and female
employees. A simple random sample of workers in those institutions was chosen,
amounting to (115) male and female employees. The questionnaire was distributed
electronically to the employees, and (105) questionnaires were retrieved, valid for
data analysis, from the total number of questionnaires distributed. The response rate
was 91.3%. Among the most important results that were reached were that abstract
thinking, diagnostic thinking, and schematic thinking in telecommunications
companies in the Sultanate of Oman were to a high degree, that holistic thinking
in telecommunications companies in the Sultanate of Oman was to a very high
degree, and that creative leadership in telecommunications companies in the
Sultanate of Oman was to a high degree. The results showed that there is no positive
effect of both comprehensive thinking and diagnostic thinking in developing
creative leadership skills in telecommunications companies in the Sultanate of
Oman, and the presence of a positive effect of abstract thinking and schematic
thinking in developing creative leadership skills in telecommunications companies
in the Sultanate of Oman. Among the most important recommendations of the
research: developing strategic thinking methods among leaders by holding training
courses for managers and how to apply them in the field. Emphasizing the
importance of involving all employees in submitting proposals and creative
solutions to the problems facing the organization and paying attention to

developing the skills and competencies of managers.
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