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Abstract

Compared to other management theories, New Public Management (NPM) is more oriented
toward productivity and efficiency, achieved primarily through the improvement of public
budget management. It entails applying private-sector-style competition to public-sector
organizations, with a strong emphasis on economic principles and leadership; under this
framework, beneficiaries of public services are treated as customers. NPM encompasses a range
of modern methods and techniques applied to organizations responsible for delivering public
services. This approach has emerged in response to growing government intervention in the
economy, as well as increasing pressure from service users and taxpayers—factors that are of
critical importance to the modernization of public services.
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A public eating place has at least three reasons for including the skills assessment in its approach:
1- to optimize the training plan

2- to anticipate career paths and select potential

3- to empower agents
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